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MANAGEMENT SYSTEMS -
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TROPHY FOODS —AN INTRODUCTION

Established in 1967, now operating from 3 facilities
* “Trophy” is an established brand in Canada
* Trade as “Redland Food Corp.” in the USA

* Primarily manufacture and pack retailer private label for all
major Canadian retailers and some USA based companies

* All sites have common processes and “unique” processes

* Manufacturing scope covers BRC Categories — 5, 15, 16, 17

* Buffalo, USA - most recent location (May 2015)
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FOOD SAFETY EVOLUTION

 HACCP/FSEP Recognition 2005-2008
* (Canadian Food Inspection Agency - Food Safety Enhancement Program)
* HACCP Accreditation 2008-2010
* GFSI-BRC Certification 2011- present:
Calgary AA+
Mississauga A+
Buffalo A
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AUDITS AND AUDITING —CHALLENGES

* 3 main issues:

* Time

Knowledge

* Money
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CURRENT CERTIFICATIONS

* BRC Global Standard for Food Safety

* GFCP (Gluten Free Certification Program)

» Kashruth Council of Canada Certification Program (Kosher)
* COR Canada’s Organic Regulation

* DVUP (Direct Verifiable User Program)

* NON GMO Certified

* GPFHCL (General Principles of Food Hygiene , Composition and labeling)
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SITE AUDITS

Standard/ Certification/ Frequency
Program Inspection Body

BRC SAl Global Annual (unannounced)
COR Pro-Cert Organic Annual

GFCP SAl Global Annual

DV ABC Approved Auditor Annual

Kosher Kashruth Council of Canada Quarterly

Non GMO SCS Global Services Annual

GPFHCL CFIA Annual
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THE INTEGRATION JOURNEY

* The FSQMS had to be suitable for the Company

* Key and common elements within standards
* Determine the backbone

* Identity how they integrate

* Confirm which standard was most demanding

* Confirm the default requirement

THIS TAKES TIME
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COMPARISON AND INTEGRATION

FSEP

2.2.1

2.2.1 - FSEP Manual

2.2.2t02.2.7 & 3.2to0 3.5
2.2.2-2.2.7 ¢ 3.2 -3.5 - FSEP Manual

3.1.1.1t0 3.1.1.7
3.1.1 - FSEP Manual
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COMPARISON AND INTEGRATION

314 ©3.2.75 ©3.2.8.4 Non GMO

B.2.1.1¢ B.2.13+G.1.1.2 » SVE&VIIA
G.1.1.4
B.2.1.1¢B.2.1.4 % G.1.1.2 SVIII C
3.1.3

3.1.3 ¢3.2.7.3 «3.2.8.2
SVIIC

F1.1.1

B.2.1.1B.2.1.3¢F1.1.1¢ A2 (pg3) &S IV A
F1.2.1¢ G.1.1.6
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BENEFITS AND DRAWBACKS

Pro’s Con’s

Single system-All sites Technically demanding

Confidence . _
Time demanding
Easy to manage
Requires regular

Makes training more review/update

effective

Allows for future
acquisition and integration
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GFCP-CHALLENGES

* 3 main issues:

* Knowledge! - Supplier Understanding
* Knowledge! - Raw Material Sourcing

* Knowledge! - Customers, Requlators, Consumers
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ONGOING DEVELOPMENTS

e USA:

Food Safety Modernisation Act -
Food Safety Preventative Controls

e Canada:
Safe Food For Canadians Act
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SUMMARY

 Commit to the program (Integration and GFCP)
* Plan the work - everyone needs to be involved

* Execute and stay with it - It will take time

* Review the program - make sure it works for you

* Evolve in line with business, customer, standards
and regulatory requirements
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FOOD ™
SAFETY\,

* Thankyou ‘ AMERICAS

BRC Manufacturer
of the Year

Trophy Foods, Inc. /

* Questions?

» ghayburn@trophyfoods.com
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