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GLOBALIZATION OF GLUTEN FREE
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CASESTUDY ON GLOBALIZATION

Pathways Taken

SGS GFCP
Globalization
Initiative

Challenges Faced
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STAGES IN SGS GFCP GLOBAL ROLL OUT

Identification Marketing Of

At The Benefits
& Qualificatio
Of Auditors In Of GFCP To

International
Manufacturers
& Retallers

Multiple
Countries

Audits By
Global
Auditors With
- ACG North
American

Intended Global Review

\Expansion Of GFCP
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Of Global
Project Team
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In Europe

-
%,‘ .*I Ag F dC d

K




CHALLENGES FACED DURING ROLL OUT

Auditors Selected Based On Activ
Level Rather Than Quality & Skil
Level-Inconsistent, Poorly
Understood Training

Global Project Leaders Did Not
Understand North American
Attitudes Or Prioritize Program

Poor Uptake By International
Manufacturers & Retailers
Inconsistent Audits & Reports

Lack Of Consistent, Expert Oversic Marketing Messages Were Dilute
By Experienced Audit Trainers & Did Not Target Global Variations |
Specifically Qualified Reviewers  Attitude Towards Gluten Control

THE 2016 GLUTEN-FREE STAKEHOLDER UPDATE & PLANNING SESSION PRESENTED IN COOPERATION WITH:

@3 . * I Ag oot Ganada I * I 83’.?,?.22;23;3'“ Growing Forward * ettt Pulse Canada @
Bl ;" ) /_\/ i, A VA

s




HOW CANWE DO BETTER IN FUTURE?

Experienced Project
Leader Based In Nort
America— Regular
Liaison With ACG

Specific Business Industry & Auditor

Success Data To Training More

Assist In Sales & Targeted To Auditing
Marketing Risk Controls

Marketing Targets Intensively Trained |
(Quarterly Tracking) Core Team Conduct
Focused On Busines Shadow Audits &
Advantages (§£¥) | Report Reviews

THE 2016 GLUTEN-FREE STAKEHOLDER UPDATE & PLANNING SESSION PRESENTED IN COOPERATION WITH:

S
X)) Wl e

Pulse Canada
) g




OTHER AIDS TO GLOBALIZATION OF GFCP

Marketing
Material Database
— Multilingual

Global Report ~ Global N Case Study
Benchmarking | Resource | Bulletin Board

& Update Issue Centre | Qor Testimonials
Dates ,

Audit Soft Skills &
Update Webinars
Multilingual
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OVERALL ACTION POINTS

PLAN: Redesign | IMPLEMENT: Auditor} VERIFY: Benchmar
Audits, Training & & Trainers Focus On Audits; Trend
Marketing- RiskBased Audits & Analysis; Use
Consistent & User Reports; Targeted Feedback To Modif
\ Friendly \ Marketing \ Approach/Program |
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LET'S DISCUSS

QUESTIONS?
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